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What differentiates various levels of team performance, where and how teams work best, and what top management can do to enhance their effectiveness?

To understand how teams deliver extra performance, we must distinguish between teams and other forms of working groups. That distinction turns on performance results.

· A working group’s performance is a function of what its members do as individuals

· Working group members don’t take responsibility for results other than their own

· A team’s performance includes both individual results and “collective work products” (=what two or more members must work on together; reflects the joint contribution of team members)

· Teams differ fundamentally from working groups because they require both individual and mutual accountability

For managers to make better decisions about whether, when, or how to encourage and use teams, it is important to be more precise about what a team is and what it isn't.

DEFINITION: “A team is a small number of people with complementary skills who are committed to a common purpose, set of performance goals, and approach for which they hold themselves mutually accountable”.
· Size issue: Large numbers of people have trouble interacting constructively as a group, much less doing real work together (apart from logistical problems)

· Skill requirements fall into three categories:

· Technical or functional expertise (eg. engineers and marketers)

· Problem-Solving and Decision-Making Skills, at least by some members

· Interpersonal skills, which are essential for effective communication and constructive conflict 
· The essence of a team: common commitment (requires a purpose in which team members can believe)
· The best teams also translate their common purpose into specific performance goals:
· Specific team-performance goals help define a set of work products that are different both from an organisation-wide mission and from individual job objectives

· The specificity of performance objectives facilitates clear communication and constructive conflict within the team

· The attainability of specific goals helps teams maintain their focus on getting results

· Specific objectives have a levelling effect conducive to team behaviour

· Specific goals allow a team to achieve small wins as it pursues its broader purpose
· Performance goals are symbols of accomplishments that motivate and energise
→ the combination of purpose and specific goals is essential to performance
· Agreeing on the specifics of work and how they fit together to integrate individual skills and advance team performance lies at the heart of shaping a common approach.
· Every member of a successful team does equivalent amounts of real work; all members, including the team leader, contribute in concrete ways to the team's work product. 
· No group ever becomes a team until it can hold itself accountable as a team
· But when a team shares a common purpose, goals, and approach, mutual accountability grows as a natural counterpart.
Three Types of Teams and the Unique Challenges They Face:
· Recommend – fast and effective start and handoff that is required to get recommendations implemented (cross-involvement of recommenders and implementers)

· Make or Do – concentrate on “critical delivery points,” focus on performance and how teams are conducive to it 

· Run (oversee an aspect of the business) – is a “real team” approach needed? Many groups that run things can be more effective as “working groups” than as teams: less risky and disruptive. On the other hand, teams provide higher performance (especially when broad behavioral change is needed, and specific purposes and goals are identified – not overall performance) 

· teams at top are the most difficult, powerful, smaller and less formalized

What is missing in the article?
· Why teams perform better than mere aggregations of individuals (“working groups”)?

· What realistically goes wrong in building a team and how to fix it – the root causes for common problems and how to circumvent them (besides often misusing the term “team”)
